
B.9 Staff Report (For Possible Action): Approval of modified Amendment No. 2
to Professional Services Agreement between the City of Reno and the
Downtown Reno Business Improvement District doing business as the
Downtown Reno Partnership for the management and operation of the
Downtown Reno Business Improvement District.

 



STAFF REPORT

Date: January 22, 2025

To: Mayor and City Council

Through: Jackie Bryant, City Manager

Subject:   Staff Report (For Possible Action): Approval of modified Amendment No. 2 
to Professional Services Agreement between the City of Reno and the 
Downtown Reno Business Improvement District doing business as the 
Downtown Reno Partnership for the management and operation of the 
Downtown Reno Business Improvement District.

From: Bryan McArdle, Revitalization Manager

Department: City Manager's Office

Summary:
The proposed Amendment No. 2 to the Professional Services Agreement (PSA) between the City 
of Reno and the Downtown Reno Business Improvement District (DRBID), doing business as 
the Downtown Reno Partnership (DRP), introduces significant changes to the scope and 
financial terms of the original agreement. The amendment eliminates all provisions related to 
Supplemental Police Services and the associated payment, reflecting adjustments due to 
changing economic conditions. Additionally, the amendment updates the City Maintenance 
Services and sets the City Maintenance Payment for Fiscal Year 2024/2025 at $479,550. This 
amendment also modifies definitions and removes Exhibit D, which pertained to Supplemental 
Police Services, while revising Exhibit E related to Maintenance Services. The goal is to ensure 
more streamlined operations and maintain the effectiveness of the services provided within the 
District. 

Consent Review  Yes No 

1. Is this item an annual or standard item that comes before Council for regular approval?  X

2. Is this item an agreement required based on an item previously approved by Council?  X

3. Is this item included in the current budget approved and adopted by Council? X

Other Considerations 

What percent of the total City budget does this item represent?  N/A
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Alignment with Strategic Plan:
Economic and Community Development

Previous Council Action:
August 14, 2019 – Council approved modified Amendment No. 1 to Professional Services 
Agreement between the City of Reno and the Downtown Reno Business Improvement District 
doing business as the Downtown Reno Partnership for the management and operation of the 
Downtown Reno Business Improvement District dba Downtown Reno Partnership. 

June 12, 2019 – Council approved Amendment No. 1 to Professional Services Agreement 
between the City of Reno and the Downtown Reno Business Improvement District dba 
Downtown Reno Partnership. 

May 23, 2018 – Council approved and directed the Mayor to sign the Professional Services 
Agreement between the City of Reno and the Downtown Management Organization, legally 
known as the Downtown Reno Business Improvement District (DMO). 

Background:    
Under the authority of NRS 271.332, the City of Reno can contract with a nonprofit association 
to manage and provide services for the Downtown Reno Business Improvement District (BID). 
The initial PSA, executed on May 23, 2018, and amended on August 14, 2019, set forth terms for 
DRP to manage the BID, including baseline services, enhanced maintenance, and supplemental 
police services. 

Discussion:    
Amendment No. 2 reflects agreed-upon changes due to evolving economic conditions and the 
need to optimize service delivery. Key changes include:  

• Elimination of Supplemental Police Services  
o The definition of "Supplemental Police Services" and "Supplemental Police 

Services Payment" are deleted. 
o Section 3.2, which defined the scope, type, and level of Supplemental Police 

Services, is deleted. 
o Section 3.5.2, which related to the payment for these services, is also removed. 
o Exhibit D, which described Supplemental Police Services, is deleted in its 

entirety. 
• City Maintenance Services  

o Section 3.5.3 outlines that the City will retain $479,550 from BID revenues for 
City Maintenance Services for Fiscal Year 2024/2025. 

o Exhibit E, which details Maintenance Services, is amended and restated. 
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• Operating Budget Updates  
o The Association is required to submit an Operating Budget by February 1 each 

year, detailing revenues, expenditures, and any proposed changes to City 
Maintenance Services. 

o Any unexpended BID revenue will roll over to the following fiscal year unless the 
BID is terminated, in which case remaining funds revert to the City. 

o These changes simplify the agreement by focusing on core maintenance services 
and reducing administrative complexities related to police services. 

Financial Implications:
The amendment eliminates the provisions related to Supplemental Police Services, thereby 
removing the associated Supplemental Police Services Payment. This change reduces 
expenditures previously allocated to law enforcement support within the Downtown Reno 
Business Improvement District (BID). In place of this, the City Maintenance Services Payment 
for Fiscal Year 2024/2025 is set at $479,550, which will be retained by the City from BID 
revenues. This amount reflects the costs for the City to provide baseline maintenance services 
within the BID and may be modified through mutual agreement as outlined in Section 3.3 of the 
Professional Services Agreement (PSA). 

Legal Implications:
Legal review completed for compliance with City procedures and Nevada law. The amendment 
aligns with NRS 271.332, which allows the City of Reno to contract with nonprofit associations 
to manage and provide services for improvement districts. 

Recommendation:
Staff recommends approval of the modified Amendment No. 2 to Professional Services 
Agreement between the City of Reno and the Downtown Reno Business Improvement District 
doing business as the Downtown Reno Partnership for the management and operation of the 
Downtown Reno Business Improvement District. 

Proposed Motion:
I move to approve the modified Amendment No. 2 to Professional Services Agreement between 
the City of Reno and the Downtown Reno Business Improvement District doing business as the 
Downtown Reno Partnership for the management and operation of the Downtown Reno Business 
Improvement District. 
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Attachments:

• AMENDMENT NO. 2 TO PROFESSIONAL SERVICES AGREEMENT DOWNTOWN 
RENO BUSINESS IMPROVEMENT DISTRICT 

• PROFESSIONAL SERVICES AGREEMENT DOWNTOWN RENO BUSINESS 
IMPROVEMENT DISTRICT



AMENDMENT NO. 2 TO PROFESSIONAL SERVICES AGREEMENT 
(DOWNTOWN RENO BUSINESS IMPROVEMENT DISTRICT) 

THIS AMENDMENT NO. 2 TO PROFESSIONAL SERVICES AGREEMENT 
(“Amendment”) is entered this ___ day of _______, 2025, by and between the City of Reno, 
Nevada, as municipal corporation (“City”), and the Downtown Reno Business Improvement 
District, a private Nevada nonprofit corporation (“Association”). 

RECITALS 

A. WHEREAS, the City and Association previously entered into a Professional 
Services Agreement dated May 23, 2018 and a First Amendment to the Professional Services 
Agreement dated August 14, 2019 (collectively, the “Agreement”), setting forth terms and 
conditions for the Association to govern, manage, operate and administer the Downtown Reno 
Business Improvement District (“BID”); and, 

B. WHEREAS, pursuant to Ordinance No. 6518 adopted by the Reno City Council 
on May 22, 2019, the City approved changes to the Management Plan (Exhibit “A”) and levied 
special assessments against lands specially benefitted by the BID to defray the costs of the project; 
and 

C. WHEREAS, the Agreement obligates the City to provide certain City Maintenance 
Services and Supplemental Police Services within the BID and allows the City to retain a City 
Maintenance Payment and a Supplemental Police Services Payment from funds collected within 
the BID; and, 

D. WHEREAS, Section 3.2 of the Agreement allows the City and the Association to 
mutually agree to modify the scope, type and level of Supplemental Police Services; and, 

E. WHEREAS, Section 3.3 of the Agreement allows the City and the Association to 
mutually agree to modify the scope, type and level of City Maintenance Services; and 

F. WHEREAS, due to changing economic conditions, the City and the Association 
have agreed to eliminate Supplemental Police Services and the Supplemental Police Services 
Payment, and modify the City Maintenance Services and the City Maintenance Payment as set 
forth in the Agreement; and 

G. WHEREAS, the elimination of Supplemental Police Services and the 
Supplemental Police Services Payment warrants clarification of base level of police services 
provided by the City of Reno. 

NOW, THEREFORE, in consideration of the aforesaid recitals, which are incorporated 
by reference into this Amendment, the parties mutually agree to amend the Agreement and replace 
or delete the original identified sections, subsections, and/or exhibits identified below in the 
Agreement in their entirety as set forth below: 



 

Article 1 
 

1.1 Definitions.  
 
The definition of “Supplemental Police Services” is deleted in its entirety.   
 
The definition of  “Supplemental Police Services Payment” is deleted in its entirety. 

 
1.2 Exhibits. 

 
The reference to Exhibit D is deleted in its entirety. 
 

Article 2 
 
2.3.2 Operating Budget. 
 
On or before February 1 of each year during the Term, Association shall prepare, file with 
the City Clerk and provide to the City Manager and City Council for review and approval 
for conformance with applicable Laws and the purposes and intent of the BID the 
Operating Budget for the subsequent Fiscal Year in the line item form attached hereto as 
Exhibit “F”.  Such approval not to be unreasonably withheld and is subject to the results of 
the public hearing held pursuant to NRS 271.377. Association is authorized to expend BID 
Revenues for all Operating Expenses set forth in the approved Operating Budget.  The 
Operating Budget shall include the following information in accordance with NRS 
271.472: 

  
(a) The name of the District; 
(b) The Fiscal Year to which the report applies; 
(c) Any proposed changes to the boundaries of the District for that Fiscal Year; 
(d) The BID Services to be provided for that Fiscal Year; 
(e) An estimate of the projected Operating Expenses for that Fiscal Year, including 

the cost of providing the BID Services set forth pursuant to paragraph (d); 
(f) An estimate of the projected BID Revenues for that Fiscal Year; 
(g) The method and basis of levying each assessment to be levied for that Fiscal 

Year in sufficient detail to allow each property owner to calculate the amount 
of the assessment to be levied against his or her property for that Fiscal Year; 

(h) The amount of any surplus or deficit to be carried over from a preceding Fiscal 
Year; and 

(i) The amount of any money received by Association from sources other than 
assessments levied pursuant to NRS Chapter 271. 

 
The Operating Budget shall also include any request by the Association for modification 
to established City Maintenance Services for the Fiscal Year. 
 
Any changes resulting from the public hearing held pursuant to NRS 271.377 shall be 
incorporated into the final Operating Budget for the subsequent Fiscal Year. 

 
Any BID Revenue which is not expended in a Fiscal Year shall roll into the appropriate 
designated accounts (Standard, Premium, and Premium Plus BID Services) in accordance 
with the Management Plan and become available for expenditure by Association in 
subsequent Fiscal Year(s); provided, in the event the BID is terminated any remaining 



 

unused BID Revenue at the time of termination shall be returned to the City for 
administration in accordance with applicable Law.  The Parties agree that the approved 
Operating Budget for the BID for the Fiscal Year shall be in such amount approved by the 
City each Fiscal Year in accordance with this section. 
 
Article 3 

 
3.2   Supplemental Police Services. 
 
 Section 3.2 is deleted in its entirety. 
 
3.5.2 Supplemental Police Services Payment. 
 
 Section 3.5.2 is deleted in its entirety. 
 
3.5.3  City Maintenance Services.  City shall retain from BID Revenues an amount equal 
to the City Maintenance Payment, which funds shall be paid to the City in satisfaction of 
all payments due for City Maintenance Services.  The City Maintenance Services Payment 
for Fiscal Year 2024/2025 shall be $479,550.00, unless otherwise modified pursuant to 
Section 3.3. 
 
Article 8 
 
8.10   Approvals.  Whenever this Agreement calls for City approval, consent, or waiver, 
the written approval, consent, or waiver of the City Manager shall constitute the approval, 
consent, or waiver of the City, without further authorization required from the City 
Council.  Where this Agreement specifically refers to City Council, then City Council 
approval, consent, or waiver is required.  The City hereby authorizes the foregoing persons 
to deliver such approvals or consents as are required by this Agreement, or to waive 
requirements under this Agreement, on behalf of the City.  Notwithstanding anything to 
the contrary in this Agreement, the City Manger shall be authorized to approve and sign 
any amendments to this Agreement and its Exhibits in order to make this Agreement and 
its Exhibits consistent with the approved Operating Budget of the Association. 
 
Exhibits 
 
Exhibit “C” – Base Services for the Downtown Reno Business Improvement District. 
 
 Exhibit C of the Agreement is hereby amended and restated in its entirety as 
attached hereto. 
 
Exhibit “D” – Supplemental Police Services Description. 
 
 Exhibit D of the Agreement is deleted in its entirety. 
 
Exhibit “E” – Maintenance Services Description.   
 
 Exhibit E of the Agreement is hereby amended and restated in its entirety as 
attached hereto. 
 

 
 

 
 



 

 
 
 
This Amendment shall be effective on the date it is duly executed by all of the parties. The 

parties agree that this Amendment, together with the original Agreement, its attachments, contains 
the entire agreement of the parties and supersedes any written or oral representations, promises, 
warranties, or other undertakings made during the negotiation of this Amendment.  

 
This Amendment may be executed in counterparts and is effective when each party 

receives a complete set of counterpart signature pages. All other terms and conditions of the 
original Agreement shall remain the same and in full force and effect.   

 
IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be signed 

and intend to be legally bound thereby. 
 
 
ASSOCIATION: 
DOWNTOWN BUSINESS IMPROVEMENT DISTRICT, 
A Nevada nonprofit corporation 
 
By:  ________________________________  
 Tony Marini, President 
 
Dated: _______________________________  
 
 
CITY: 
CITY OF RENO ATTEST: 
 
 
By:  _______________________________  By:  ________________________________  
 Hillary Schieve, Mayor Mikki Huntsman, City Clerk 
 
 
APPROVED AS TO FORM 
 
By:  _______________________________  
 Deputy City Attorney 
 
 
Add administrative ability to make minor changes to the PSA and exhibits. 

 
 



Exhibit “C” 
 

Base Services for the Downtown Reno Business Improvement District 
 

The Downtown Reno Business Improvement District (BID) Base Services described below are provided by the 
departments of Parks, Recreation & Community Services; Police; and Public Works.  Negative fluctuations in 
the economy may lead to fiscal constraints and could require a reduction in budgets affecting these services.  
Any services funded through grants or other non-City revenue may also be subject to fluctuating service levels. 
 
Parks, Recreation & Community Services & Public Work 

Activity Non- BID Service Level 2024-2025 
Total 

Citywide 

Illegal Dumping and 
Unattended Property Removal 

Within two days of notification to M&O or as discovered by 
staff. $0  

Street Light and Traffic Signal 
Maintenance 

City owned street lights are re-lamped, replaced, and 
maintained as needed.  This includes Sternberg street lights 
and alleyway lighting. $0  

Street Sign and Wayfinding 
Sign Maintenance As needed $0  
Graffiti Removal As needed $0  
Street Snow Removal As needed $0  
Special Event Sweepings/ 
Washings As needed. Billed to the promoter $0  
Street Sweeping Once per month $0  
Weed Removal Minimum 2 times per year $0  
Crosswalk Striping Every other year $0  
Long line striping Every other year $0  
Curb painting Every other year $0  

 
Reno Police Department 
 

• Patrols –The base police patrol services are provided in the form of bike teams, patrol cars, walking 
teams, or any other type of equivalent police service within the sole discretion of the City Police 
Chief.   

 
  



Exhibit “E” 
 

Maintenance Services Description. 
 
The Maintenance Services provided within the BID District will include the following: 

Activity Frequency  
Time 

(Hours) 

COR 
Dedicated 
Staff Costs  

Supplies & 
Equipment 

2024 – 2025  
Total 

BID Wide Services (Includes Base Services and BID Wide Services and Premium Services) 

Public Trash 
Receptacles- Pressure 
Washing, Repairs, Paint, 
Replacement, Emptying 

Emptied three times 
a week by Waste 
Management. City 
of Reno staff empty 
daily as needed.   

600 $24,141.00 $21,481.77 $45,622.77 

Riverwalk- General 
cleaning, maintenance, 
landscape, including 
replacing flowers and 
weeding, irrigation 
maintenance and repair, 
and pressure washing 

Weekly 468 $30,859.96 $11,115.78 $41,975.74 

Street Mechanical 
Sweeping 

Once every two 
weeks 
(Streets outside the 
BID are swept once 
per month) 

234 $19,978.92 $26,500.00 $46,478.92 

Curb painting Up to twice a year 280 $20,769.00 $7,813.00 $28,582.00 
Long-line Striping Every year 60 $5,122.80 $1,338.00 $6,460.80 
Crosswalk Striping Every year 200 $14,835.00 $4,042.00 $18,877.00 
Total 1,842 $115,706.68 $72,290.54 $187,997.22 
Yellow indicates street fund employees. This work is in addition to people who are assigned downtown. 

 

  



The Maintenance Services provided within the BID District premium maintenance level area1 by the City will 
include the following:  

Activity Frequency  
Time 

(Hours) 
COR Dedicated 

Staff Costs  
Supplies & 
Equipment 

2024-2025 
Total 

Premium Services Area (Includes Base Services and BID Wide Services and Premium Services and 
Premium Plus Services) 
Detail Cleaning of Public 
Benches, Public Bike Racks As needed 54 $2,172.69 $1,763.36 $3,936.05 

Alleyway Pressure Washing, 
Cleaning, and Graffitti Removal- 
Lovers Lane, Fireside Alley, 
Gallery Alley, and Unnamed 
Alley-Midblock 2nd Street, 
between Sierra and West from 
2nd Street to Montage property. 

Every other 
week 380 $23,415.40 $9,871.78 $33,287.18 

All Sidewalks within BID 
Premium Services Area- Pressure 
Washing, Cleaning, and Graffitti 
Removal 

4 times per 
year 350 $21,981.00 $6,947.70 $28,928.70 

Planter Boxes- Planting, Pruning, 
Weeding, and Irrigation 
Maintenance. Not Trees 

As needed 60 $4,219.90 $2,848.18 $7,068.08 

Total 844 $51,788.99 $21,431.02 $73,220.0 
 
  

 
1As defined in Exhibit A, Management Plan, BID map, p. 9. 



The Maintenance Services provided within the BID District premium plus level area (Virginia St.) by the City 
will include the following: 
 

Activity Frequency  
Time 

(Hours) 
COR Dedicated 

Staff Costs  
Supplies & 
Equipment 

2024-2025 
Total 

Premium Plus Service Areas 
Detail Cleaning of Public 
Benches, Public Bike Racks As needed 150 $6,035.25 $5,120.44 $11,155.69 

Alleyway Pressure Washing, 
Cleaning, and Graffitti 
Removal- Lincoln Alley, 
Douglas Alley, Fulton Alley 
South, Fulton Alley North,  

Weekly 800 $54,793.00 $18,509.02 $73,302.02 

All Sidewalks within BID 
Premium Plus Services Area- 
Pressure Washing, Cleaning, 
and Graffitti Removal 

Weekly 1,220 $84,813.00 $17,746.26 $102,559.26 

Snow Removal on Sidewalks in 
Premium Plus Services Area 

During 
snow event TBD  $2,000.00 $2,000.00 

Planter Boxes- Planting, 
Pruning, Weeding, and 
Irrigation Maintenance. Not 
Trees 

As needed 10 $853.80 $2,141.36 $2,995.16 

Weekend garbage can service, 
spot cleaning. Part-time 
employee 

16 Hours 
per week, 
Saturday & 
Sunday 

832 $14,560.00 $11,761.38 $26,321.38 

Total 3,012 $161,055.05 $57,278.46 $218,333.51 
Yellow indicates street fund employees. This work is in addition to people who are assigned downtown. 

 
 















































































































































































Major Service
Activity 
(if applicable)

Typical 
Frequency Additional Notes

Pothole Repair Year-round Within 48 hours of notification

Widecrack Repair April-September
Hot mix ashalt applied during warmer 
temperatures, surface treatment contracts attached 
to this activity

Crack Sealing September-March
Applied while streets are cold and dry, surface 
treatment contracts attached to this activity.

Street Sweeping Year-round Each roadway in the City is swept once per month. 

Service Request 
Operations

Year-round 2-2 man crews address all SR's city wide.

Pavement Markings
Applied during 
warm weather 
months

Paint and thermoplastic are applied to delineate 
travel lanes, crosswalks, bike lanes, vehicle 
parking, curbs, and other various markings

Street Signs Year-round
Replace and repair missing and damaged or non 
complient retroreflective signs.

Parking Meters
Meter Maintenance & 
Revenue Collection

Year-round
Work is performed within the downtown area where 
the City's 985 parking meters are located.

Right of Way 
Maintenance

Year-round

Repair, replace damaged guardrail, clean, grade 
road shoulder, maintain, install roadside drainage, 
clean, maintain center medians and roadside 
landscaped areas.

Herbicide Application
Mid-March to 
October
(weather pending)

Apply chemical for systemic control of weeds, 
applied all season depending on species and life 
cycle of weed, pre emergent applied in October for 
systemic growth.

Mechanical/Manual 
Clearing

May-October
Weed whacking, mowing, cutting, hand pulling in 
ornamental planted areas.

Signalized 
Intersections

Year-round

Work is performed county-wide and includes the  
maintenance, repair, and installation of City, NDOT, 
and County-owned signalized intersections. The 
City is reimbursed for County and NDOT-owned 
infrastructure maintnenance.

Lighting Year-round

Includes maintenance and accident response to 
City-owned streetlights and decorative lighting 
within the right-of-way, as well as ILA with UNR for 
the Evans Ave. lights.

School Zones and 
Dedicated Pedestrian 
Crossings

Year-round
Maintenance on school zone flashers is performed 
during the summertime. Dedicated crossings are 
maintained year-round.

Special Events
Typically March-
September

Permitted through the Special Events Committee. 
M&O work tied to tied to road closures.

Snow and Ice 
Control

Winter
Snow and ice controls are performed based on the 
priority ranking of roadways. Refer to the City's 
Snow and Ice Control Plan for more.

Downtown 
Maintenance

Year-round
Work is performed with the Downtown Business 
Improvement District. Refer to Table 2 for full 
schedule of maintenance activities within the BID

Afterhours 
Response

Year-round

Respond to requests from RPD and RFD, respond 
to vehicle accidents for road closures, sweeping, 
cleanup of debris, respond to downed or missing 
street/traffic signs, respond to acts of nature such 
as downed trees, flooded intersections etc.

Pavement 
Maintenance

Weed Abatement

Traffic Maintenance

Maintenenance & Operations Street Maintenance Division Citywide Programs and Services
(refer to page 2 for the maintenance schedule of BID-specific activities and services)



Service Description
Normal City 
Frequency

Downtown
Maintenance 
SAD Frequency

BID Standard 
(proposed)

BID Premium 
(proposed)

BID Premium Plus 
(proposed)

Street sweeping Once per month Once per week Once per week Once per week Once per week

Curb painting
Once every two 
years

Twice per year
Once every two 
years

At least once per year
(not to exceed twice)

No more than twice 
per year

Long-line striping Once per year Twice per year Once per year
At least once per year
(not to exceed twice)

No more than twice 
per year

Graffiti removal As needed As needed As needed Daily Daily

Crosswalk striping 
(thermoplastic)

Once every 
three years

Once per year
Once every three 
years

At least once per year
(not to exceed twice)

At least once per 
year
(not to exceed 
twice)

Litter removal As needed Daily As needed Weekly Daily
On-Demand "Spot 
Cleaning"

As needed Daily Daily Daily Daily

Detail cleaning of 
public amenities

As needed Daily As needed Weekly Daily

Touch up painting of 
public amenities

As needed
Weekly as 
needed

As needed Quarterly Weekly as needed

Weed Removal Once per year Daily Once per year Daily Daily
Pressure Washing N/A Weekly N/A Quarterly Weekly

Tile Sidewalk repairs N/A As needed N/A As needed As needed

Planter plant 
replacement

N/A Seasonally N/A Seasonally Seasonally

Planter irrigation 
repairs

N/A As needed N/A As needed As needed

Maintenance & Operations Performed Services
Downtown Business Improvement District

NOTES: Signage is posted and replaced as necessary.  Large items left on public property are removed as
necessary. Sternberg light poles are inspected weekly by traffic signal maintenance.
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