STAFF REPORT

Date: November 1, 2023

To: Mayor and City Council

Thru: Doug Thornley, City Manager

Subject: Resolution of the Reno City Council to sunset the 1,000 Homes in 120 Days

program (Resolution No. 8729); together with matters which pertain to or are
necessarily connected therewith.

From: Angela Fuss, Assistant Director of Development Services

Department: Development Services

Summary:

The 1,000 Homes in 120 Days program was adopted by City Council through Resolution No.
8729 in October of 2019. The purpose of the program was to accelerate the construction of new
residential units within the urban core by deferring building permit and sewer connection fees
over a five year period of time. While there were no deadlines as to when projects had to be
constructed, the intent was to reduce upfront costs and get housing to market faster. Due to
COVID and changing market and economic conditions, many of the development projects that
were included in the program were slow to move forward or are no longer moving forward. Staff
is recommending that the 1,000 Homes in 120 Days program be sunsetted. Any projects that are
either currently in building permit review or under construction would still qualify for the
program, but any projects that have not yet submitted for a building permit, would no longer be
eligible. Staff is recommending Council move forward with sunsetting the program.

Alignment with Strategic Plan:
Economic and Community Development

Previous Council Action:
May 26, 2021 — Council reallocated previously approved fee deferrals between projects owned

by Marmot.

August 12, 2020 — Council approved the increase in units for the Pacific Development project
from 400 units to 752 units.

July 29, 2020 - Council approved a Resolution, authorizing the City Manager to execute



assignment of fee deferral agreements under the 1,000 Homes in 120 Day program to affiliated
entities.

February 12, 2020 — Council approved Ordinance No. 6542, establishing a Building Permit and
Sewer Connection Fee Deferral of five years for approved projects pursuant to Resolution No.
8729 (1,000 Homes in 120 Days Program) and the Executed Development Agreement for fee
deferral.

January 22, 2020 — Council approved the list of applicants for the 1,000 Homes in 120 Days
program and authorized staff to enter into agreements with those applicants.

December 11, 2019 - Council received an update on the program status and number of
applications received to date. At that time Council directed staff to continue to receive
applications above and beyond the initial limit of 1,000 units, and to consider projects that are
outside of the initial boundary but that further the City’s objectives of promoting infill
development.

October 2, 2019 — Council approved Resolution No. 8729, creating and setting forth the general
parameters for the 1,000 Homes in 120 Days program.

Background:

Developers had until January 30, 2020 to apply to be a part of the 1,000 Home in 120 Days
program. While the intent of the program was to bring housing to market, there were no
deadlines as to when the projects had to be constructed. A total of 33 development projects were
accepted, encompassing 4,857 new residential units. To date, 123 units have been constructed
and are now occupied. Approximately 611 units are in the building permit review process and
another 1,035 units are under construction.

The program works by allowing for an interest free, five year repayment structure. The
payments start one year after issuance of the buildings certificate of occupancy. Payments of 20
percent of the total fee deferral amount are due annually, over the course of the five years. At
the end of five years, the fees are paid to the City.

Discussion:

The program was intended to offer financial incentives to bring housing to market faster. The
program was not intended to last indefinitely and was approved to provide a limited term
strategy to encourage private residential development to begin construction sooner than it might
otherwise if the City were not to provide incentives. With over 1,000 units currently under
construction and another 611 units in the building permit phase, the program has achieved the
goal of bringing housing to market.



It should also be noted that through the Zoning Code Clean-Up work, additional regulations are
proposed that would help get housing to market faster. Some of these recommendations include:

- Allowing multi-family uses in more zoning districts

- Allowing projects with less than 100 units to be allowed by-right
- Additional allowances for density bonuses in infill areas

The table below provides a breakdown of where each of the 33 approved projects are in the

development process.
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The proposed sunset date for the program would be effective January 1, 2024. Projects would
have until December 31, 2023 to submit for a building permit and still be a part of the program.
Any projects included in 1,000 Homes in 120 Day program that do not submit a building permit
by December 31, 2023 would no longer be able to use the fee deferral.

Financial Implications:

Sunsetting the 1,000 Homes in 120 Days program will eliminate any further building permit or
sewer connection fee deferrals. The existing fee deferrals will remain in process. The final fee
deferral amount is determined at the last stage of the building permit review and several projects
are still in that review.

Legal Implications:
Legal review completed for compliance with City procedures and Nevada law.

Recommendation:
Staff recommends City Council sunset the 1,000 Homes in 120 Days program (Resolution No.
8729) and adopt the Resolution.

Proposed Motion:
I move to support staff’s recommendation.

Attachments:

Resolution to Sunset the 1000 Homes in 120 Days program
Resolution 8729 - Emergency Housing Resolution



