
























City of Reno Senior Transportation America Rescue Plan Act (ARPA) Funding Proposal 
Submitted by the Neighbor Network of Northern Nevada 

3/27/2023 
 

Background 
 
The Neighbor Network of Northern Nevada (N4) was founded by local community member, 
Amy Dewitt-Smith, and incorporated as a 501(c)3 nonprofit organization in May 2015. Since this 
time, the N4 village has connected people living in Northern Nevada for inclusive, community-
based services, volunteer opportunities, and affordable transportation. N4's programs serve a 
variety of individual needs, including supporting people with intellectual, developmental, and 
physical disabilities, people living with dementia, and their family care partners. N4 was 
designed using the senior village model, although with a greater focus on social equity within its 
diverse programs and projects. By valuing the assets and gifts of each person served and 
organizational partner, N4 is shaping the culture in Northern Nevada to ensure everyone has 
full community access. N4 is solution-driven and committed to addressing social isolation within 
the most vulnerable populations to improve health and wellbeing. Current programs include a 
time exchange program, volunteer program, transportation program, and care services 
program. You may find more information about N4’s programs at NeighborNV.org. Over the 
past two years, N4 has also designed and implemented a Mobility as a Service project linking 
transportation providers statewide with community members using a smartphone app and web 
platform, N4 Connect. You can learn more about our statewide project at N4Connect.org. 
 
Proposed Project 
 
The COVID-19 pandemic has exacerbated the already present issues surrounding the isolation 
of elders in our community. As a key social determinant of health, transportation is one of the 
pillars that ensures people have access to important healthcare services, medication, healthy 
food, meaningful activities, and each other. Elders in our community are often the most 
dependent on others for transportation support.  
 
To address this issue, N4 has developed a proposal to increase rides for community members 
who are 55 years or older. Using ARPA funds from the City of Reno, N4 will offer free rides in its 
Lyft/Uber program. Each participant will receive an $80 Lyft/Uber voucher each month. N4’s 
transportation program coordinator will provide hands-on training to participants to use the 
Lyft/Uber apps. The program coordinator will conduct community outreach activities to include 
technology workshops for seniors in our community.  
 
If a participant does not have the desire or ability to use a smartphone, they will be offered 
N4’s concierge service for free. With concierge, the participant and/or their support person 
simply calls the N4 office to have the ride scheduled for them through a special platform N4 has 
with Lyft/Uber.  
 



N4 will utilize its marketing contractor to promote the program and ensure project outcomes 
are met. Reporting will be completed on a quarterly basis to communicate progress towards 
project goals. Participant feedback will be collected on a quarterly basis to evaluate satisfaction 
and program effectiveness.  
 
Scope of Work 
 
Goal: During the two-year project period, N4 will provide 120 community members (55+) 
free Lyft/Uber rides. 

Objective #1 
Engage 120 
community members 
who are 55+ for free 
Lyft/Uber rides 

Activities: 
-Conduct community presentations, attend local advisory boards, 
distribute program materials to network, facilitate community 
engagement events, etc. 
-Conduct technology workshops with community members 
-Provide participants training on the Lyft/Uber apps, N4 Connect 
app, 2-1-1 and accessing community resources 
-Draft updated project materials for marketing and program 
evaluation 
-Promote project on the N4 website, local radio, television, and 
social media 

Objective #2 
Complete program 
evaluation activities 
for the COR ARPA 
Senior Transportation 
Project 

Activities: 
-Complete participant feedback surveys quarterly 
-Conduct random check-ins (phone calls) with participants 
-Document and respond to any complaints or concerns; make 
modifications as appropriate 

Objective #3 
Ensure sustainability 
of the project to 
continue serving more 
community members 
after the project 
period ends 

Activities: 
- Research various alternate fee structures  
-Contact other regions to assess varying revenue streams for owning 
an organizational vehicle and offering shared ride 
-Survey current participants about various fee options and 
preferences 
-Research best practices and evidence-based methods for shared 
ride programs 
-Secure future funding through state and federal grant programs 
and fundraising campaigns 
-Seek-out potential partner organizations 
-Continue to attend town hall meetings, local committee meetings, 
panel discussions, coalitions, etc. to learn about other organizations 
interested in expanding transportation services 
 

 
 
 



City of Reno ARPA Grant Budget - Summary
Neighbor Network of Northern Nevada (N4) - Senior Transportation Program

Year 1 Year 2 Total
Personnel $4,014.09 $4,014.09 $8,028.18
Operating $2,380.00 $2,380.00 $4,760.00
Other $59,315.00 $109,715.00 $169,030.00
Indirect* $6,570.91 $11,610.91 $18,181.82
Total $72,280.00 $127,720.00 $200,000.00

*10% de minimus indirect cost rate



City of Reno ARPA Grant Budget - Year 1 = formula in cell

Year 1 Beginning Balance 200,000.00

Personnel:
Transportation Coordinator- .11 of FTE @ 37,440 = $4,014.09 4,014.09

Operating:
Postage & Printing, $50/month for 12 months = $600 X 10% = $60 60.00
Office supplies & equipment $100/mo for 12 months = $1,200 X 10% = $120 120.00
General Liability , D&O , WC, vehicle & vol ins, .10 of $22,000/year = $2,200 2,200.00

Other:
Lyft Vouchers, 30 Riders @ $80 per Voucher for 12 Months 7,200.00
Lyft Vouchers, 35 Riders @ $80 per Voucher for 9 Months 10,800.00
Lyft Vouchers, 40 Riders @ $80 per Voucher for 6 Months 14,400.00
Lyft Vouchers, 45 Riders @ $80 per Voucher for 3 Months 18,000.00
Marketing, Outreach and Recruitment- .10 of 7,200/month for 12 months = $8,640 8,640.00
Annual Membership with Community Transportation Association of America @ $275/year 275.00

Indirect 10% 6,570.91

Year 1 Total Budget 72,280.00

Year 1 Ending Balance 127,720.00



City of Reno ARPA Grant Budget - Year 2 = formula in cell

Year 2 Beginning Balance 127,720.00

Personnel:
Transportation Coordinator- .11 of FTE @ 37,440 = $4,014.09 4,014.09

Operating:
Postage & Printing, $50/month for 12 months = $600 X 10% = $60 60.00
Office supplies & equipment $100/mo for 12 months = $1,200 X 10% = $120 120.00
General Liability , D&O , WC, vehicle & vol ins, .10 of $22,000/year = $2,200 2,200.00

Other:
Lyft Vouchers, 50 Riders @ $80 per Voucher for 12 Months 21,600.00
Lyft Vouchers, 60 Riders @ $80 per Voucher for 9 Months 24,000.00
Lyft Vouchers, 70 Riders @ $80 per Voucher for 6 Months 26,400.00
Lyft Vouchers, 80 Riders @ $80 per Voucher for 3 Months 28,800.00
Marketing, Outreach and Recruitment- .10 of 7,200/month for 12 months = $8,640 8,640.00
Annual Membership with Community Transportation Association of America @ $275/year 275.00

Indirect 10% 11,610.91

Year 2 Total Budget 127,720.00

Year 2 Ending Balance 0.00



Lyft-Uber Voucher Budget = formula in cell
Each rider will receive one $80 voucher per month

Year 1 # of Riders
Voucher 
Amount

Total 
Amount

Quarter 1 30 80 7,200
Quarter 2 45 80 10,800
Quarter 3 60 80 14,400
Quarter 4 75 80 18,000
Year 1 Total 50,400

Year 2
Quarter 1 90 80 21,600
Quarter 2 100 80 24,000
Quarter 3 110 80 26,400
Quarter 4 120 80 28,800
Year 2 Total 100,800

3 Year Total 151,200



N4 receives 10% de minimis indirect cost rate...
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