
STAFF REPORT

Date: July 24, 2024

To: Mayor and City Council

Through: Jackie Bryant, Interim City Manager

Subject:   Staff Report (For Possible Action): Acceptance of donation and 
Memorandum of Understanding with Sierra Nevada Community Aquatics, 
Inc. (SNCA) to purchase a scoreboard and timing clocks for Pennington 
Moana Springs Community Aquatics and Fitness Center in the amount of 
$125,000.   

From: Nathan Ullyot, Director of Parks and Recreation

Department: Parks and Recreation

Summary:
The proposed Memorandum of Understanding (MOU) between Sierra Nevada Community 
Aquatics, Inc. (SNCA) and the City of Reno Parks and Recreation Department details that SNCA 
will contribute $98,328.70 for the second scoreboard and an additional $25,449 for four wall-
mounted digital pace clocks. The City of Reno will cover the infrastructure costs required for these 
enhancements, estimated at $35,357.87. The agreement specifies that the equipment will be 
installed in fully operational condition, with any cost overages being the responsibility of the City. 
Additionally, SNCA is granted the right to place a donor name on the scoreboard, highlighting the 
collaborative nature of the project.
 
Consent Review  Yes No 

1. Is this item an annual or standard item that comes before Council for regular 
approval? 

X

2. Is this item an agreement required based on an item previously approved by 
Council? 

 X

3. Is this item included in the current budget approved and adopted by Council? X

Other Considerations 

What percent of the total City budget does this item represent? N/A
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Alignment with Strategic Plan:
Economic Opportunity, Homelessness, and Affordable Housing
Arts, Parks, and Historical Resources
Governance and Organizational Effectiveness

Previous Council Action:
There is no recent Council action related to this item.

Background:    
The proposed MOU between SNCA and the City of Reno Parks and Recreation Department is 
intended to enhance the Moana Springs Community Aquatics and Fitness Center. This agreement 
represents a collaborative effort to improve the facility by installing additional equipment, 
specifically a second scoreboard and digital pace clocks. The MOU outlines the financial 
contributions and responsibilities of both parties, ensuring that the necessary infrastructure and 
equipment are provided to elevate the user experience at the center. 

Discussion:    
The partnership between the City of Reno and SNCA aims to significantly enhance the amenities 
at the Moana Springs Community Aquatics and Fitness Center. The installation of advanced 
equipment, such as the second scoreboard and digital pace clocks, is expected to improve the 
facility’s functionality and user experience. The MOU’s provisions ensure clear financial 
responsibilities and infrastructure commitments, promoting accountability and efficient project 
execution. This collaboration exemplifies the positive impact of public-private partnerships in 
advancing community recreational facilities, and ongoing communication between the City and 
SNCA will be crucial for the project's success.

Financial Implications:
The total cost of infrastructure work to be paid by the City to enable the installation of the 
secondary scoreboard is anticipated to be $35,357.87. The contribution from SNCA will offset 
City cost for equipment and installation.

Legal Implications:
Legal review completed for compliance with City procedures and Nevada law.

Recommendation:
Staff recommends Council to accept donation and approve MOU.  

Proposed Motion:
I move to approve staff recommendation.
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Attachments:

MOU-Reno SNCA Scoreboard


