A
2025-2029 Consolidated Plan
FY 2025 Action Plan
June 11, 2025

!
1
. !
ul
P f ﬁ_ﬂ
\ ! - e
Py e - Ld o -
i ; = ;
L. L | "
& 5 - i R =2 11 TP i
g B i E i -
: ] i &7 P [l B ;
.i ;! "p‘, . = — .
T 1 ol E— = e




Alignment with Strategic Plan

|| &

Economic Opportunity,
Homelessness, &
Affordable Housing

Economic & Community

Development Fiscal Sustainability
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Consolidated Plan vs. Action Plan

Consolidated Plan Annual Action Plan

* Outlines community’s * Yearly implementation
needs, goals, strategies plan

 Directs the use of CDBG, * |dentifies specific activities

HOME, and ESG funds
for next 5 years
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HUD Programs - Eligible Uses

Community
Development

Public improvements, public
facilities, blight removal,
economic development,

affordable housing acquisition,
public services

o F

Affordable
Housing

Development of affordable
multi-family apartment
buildings, housing for people
with special needs, first-time
homebuyer assistance,
housing rehabilitation, rental
assistance (TBRA)

Homelessness
Prevention

Outreach to unsheltered
homeless individuals &
families, emergency shelter
operations, essential
services to shelter
residents, rapid rehousing



Consolidated Plan - Overview

Five Major Components

HUD 2025 Fund Allocation

L. Needs Assessment

2. Housing Market Analysis

5 _ Y CDBG $2,002,682
3. 5-Year Strategic Plan
4. Annual Action Plan HOME $1,375,820.23
5. Citizen Participation ESG $174,759
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Consolidated Plan — Priority Needs

i) Expand/Improve Public
Y J Infrastructure and Facilities

Preserve and Develop
Affordable Housing

0)5) Homelessness Prevention

VA Effective Program
U4 Management
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Action Plan — CDBG Projects

ADA Audible Signals $375,766
ADA Pedestrian Ramp Improvements $100,000
Colorado River Neighborhood Improvements $500,000
Dorothy McAlinden Park Path Reconstruction $300,000
Paradise Park Parking Lot and ADA Improvements $500,000
Hilltop Park Parking Lot and ADA Improvements $400,000

Grant Administration Costs (20% of Annual Allocation) $400,536
TOTAL $2,576,302
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Action Plan — HOME Projects

Summit Ridge Apartments $1,000,000
Summit Heights Senior Apartments $942.,041
CHDO* Reserve (Mandated 15% of Annual Allocation) $206,373
Grant Administration Costs (10% of Annual Allocation) $137,582
TOTAL $2,285,996**

*Community Housing Development Organization
**Includes Program Income and unallocated funds from prior year carry-forward
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Action Plan — ESG Projects

Rental Assistance for 30% AMI and below $161,652
Grant Administration Costs (7.5% of Annual Allocation) $13,107
TOTAL $174,759
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Next Steps in Planning Process

* Council Approval (today, June 11, 2025)

* Public Comment Period (May 15 — June 16)
*Final updates

*HUD submission (No Later Than July 12, 2025)

City of Reno

Cori Fisher

Housing Manager

Housing & Neighborhood Develonment

1 E. First St., Reno, NV 89501

°°°°°° Email: fisherc@reno.sov
Telephone: (775) 691-1965




Recommended Motion

| move to approve the
2025-2029 Consolidated Plan

and FY 2025 Annual Action Plan for submission to
the Department of Housing and Urban
Development.
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