Regional CAD/RMS Implementation Team

Regional PM is

IT primary point of : .
Global Admins, Plus: contact for Project/Contract Oversight
: Agency Ren rks, Wash
e Coordinators and €no, Spa S, Washoe,
Matt Hellecks on Hexagon PM REMSA

Gary Zaepfel

Dale Montg H PM Regional PM
Interfaces exagon ) ™ ;
Sheryl Contois anagemen

: ClO Zamanian Behzad

Diane House (DPM) TS IT Manager Kobe Harkins

FE Team Erick Willrich
(Washoe Courity)

IT Director Craig Franden (Reno)

IT Director Rich Brown (Sparks)

(See Governance Team)

Matt Dryden

Tatiana Alvarez
David Bonini

Sean Chambet

Global Admins, GIS
and IT Resources
arefocused on
building/configuring
shared system, not

agency-specific
configurations

Angela Askey
Kimberly Hice

Austin
Reno]

Paulo Vandenber

Hexagon PM may
work directly with
Agency Coordinators

Sarah Vonal

5
H
=
g
E
g
B

|
4

Agency Coordinators

| Byron Tam -
Global Admin

Abram Forest
- Global David Harkins
Admin REMSA

REMSA Coordinator - Reno Coordinator -

) _ _ Washoe County — o Sparks Coordinator -
Kenny Kitts/ Cody Shadle/ sheila LichiusI|

Erick Willrich

Shannon Popovich (Alt) Elaina Hooper (Alt)

Kevin Cross
Global Admin

v v v —

REMSA Core Teams Reno Core Teams Washoe Core Teams Sparks Core Teams
Dispatch Mobile Dispatch Mobile Records MFR Dispatch Mobile Records MFR Dispatch Mobile Records MFR

Decision Maker: Jen
Felter

n
Joa lenki Alyson
Lynch

Ashley Leone (Ssarn Vané)erWall
eorge Gomez
Vonarx, Matt Heleckson | D21€Way (TMI Sys Admin: Byron Tam

Decision Maker: Joseph
Calacurio, Sam Dex Maki
Van DerWall, Shannon Hardy

Ron Soderblom, Juli
Jenn Felter al, and Sarsh Wilson
Patrol/Fire Supe
Joe Barainca., Dale
JetRichard
Timethy Chen e
Laura Jacobsen
imothy Chen Time
@ Almarez Joseph Colacurc
Command Staff: Patrol
Chief

Updated 07/10/2024



Regional CAD/RMS Governance
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Regional CAD/RMS Technology Oversight
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Update in
Progress

NOTES:

Regional System Admins support all partner agencies
with global application support, global configuration,
and ... Any Global Changes must be approved through
the Regional CAD/RMS Change management process.

CAD and RMS System Specialists are internal resources
employed within each agency and tasked with
application support, agency-specific configuration, and
first-line troubleshooting. System Specialists must
report all agency configuration changes through the
change mangement process.






