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CIVIL SERVICE AUDIT –  Management Responses [2 of 2]
               

Findings’ Conditions, Recommendations, and Management Responses 

Responses from the City Manager’s Office follow:

Clarify Program Administration
1.  An impetus for this audit was a sense of confusion from hiring managers as to who administers the 

various functions and processes relating to position description development, position minimum 
qualifications, position classifications, position recruitment, hiring, promotions or reclassifications, 
and employee discipline. Part of this confusion is directly related to the City of Reno Charter which 
provides for certain functions to be administered by the Civil Service Commission and certain 
function to be administered by the City Manager or their designee. Specifically, RMC Article IX, Sec. 
9.180, states, in part, “1. The City Manager or his or her designee shall: (a) Prepare maintain, and, as 
necessary, revise a classification plan for all positions in the Civil Service. (b) Allocate each position 
in the Civil Service to a class set forth in the classification plan.”

This division of duties provides for a Civil Service System that is shielded from political influence 
and undue pressure to conform or have their employment negatively impacted. However, a
consequence of this division is confusion, as many of these functions are interrelated and cannot be 
easily separated into distinct tasks. Confusion in the hiring process may reduce confidence in the 
hiring and promoting process and create potential delays in recruitments.

We recommend the City Manager clarify the duties they have delegated to other managers as 
permitted in the City Charter.

What measures are planned to address this finding?
The City Manager will work with HR to lead a review of RMC 9.180 to identify and assign 
responsibilities of Human Resources and Civil Service related to classification and 
compensation. 

When will the measures be taken?
A Classification and Compensation Guidelines Manual is identified as a deliverable in the 
current classification and compensation project to be completed by February 2024.

Provide Citywide Training Periodically
6. A systematic, iterative program to train departmental hiring managers on the Civil Service processes 

and rules has not been formalized. While informational sessions have recently been instituted by Civil 
Service and offered to employees citywide, the content is general in nature and not specific to the 
procedures conducted by departmental hiring managers. Without required appropriate and periodic 
training, compliance with Civil Service processes, Civil Service rules, and citywide policies may be 
compromised.
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 We recommend a systematic, iterative training program be developed by Civil Service and 
implemented to ensure hiring managers receive formal training on which portions of the recruitment 
process are covered under the Civil Service processes and rules. 

 Audit Comment:  
Civil Service has indicated “Quarterly training on various Civil Service processes and rules are 
covered during the regularly scheduled hiring team meetings with departments. Civil Service staff 
will continue to provide these in-depth trainings on specific rules and process that include the 
portions of the recruitment process covered by Civil Service. Director and hiring manager attendance 
at regularly scheduled meetings/trainings is sporadic and interferes with our ability to provide 
valuable information to them.” 

 
 To ensure the systematic, iterative training program offered by the Civil Service team is implemented 

effectively, we recommend the City Manager’s Office require participation in formal trainings, for all 
applicable directors and hiring managers. 

What measures are planned to address this finding? 
The City Manager will work with HR to identify and develop a training program and personnel 
required to participate in classes specific to hiring manager competencies. 
 
When will the measures be taken? 
Legal and Effective Interviewing and Hiring training courses is scheduled to launch in February 
2024. 




