Current & Future

Regional Fire Efforts

February 6, 2024




Regional Successes

2002-2012 (TM and Reno FD)

Co-op Contract Service) Shared Service Joint Venture Consolidation
Cooperation Consolidation
Difficulty

Source: City of Reno — Washoe County Response to AB494 Pg 8
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Regional Successes

Present (TM, Sparks FD, Reno FD)

Contract Service Shared Service Joint Venture Consolidation
Cooperation Consolidation
- -
Difficulty

Source: City of Reno — Washoe County Response to AB494 Pg 8




Regional Successes

» Operational Response * Resource Sharing
» Unified Command * Triad Hamat Team

 Joint Advisory

_ * Enhanced Efficiency
Committee on EMS

* Mutual Aid Agreements
« Automatic Aid Agreements
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Ongoing Regional Efforts

* Technology-Improved Coordination
* Hexagon Onboarding

* Policy Consistencies




Future Regional Opportunities

 Elimination of Redundancies
* Planned Regional Growth

* Unified Policies & Resources
 Fully Shared Dispatch

* Independent District




Recommended Motion

| move to direct the City Managers/County Manager/Truckee
Meadows Fire Protection Chief to work together to gather
additional information to assess needs, costs, and impacts to
help guide the process of determining options for enhanced
regional fire options.

y c 1T v ok .I:‘_-‘{QE/C E:”_;Lr_r-.' S Cty
&RENO () (Spaiks
h__r_rs_e-_'\__.



