D.2. Truckee River ARPA Improvements
May 8, 2024

Amy Pennington: Public Works Special Projects and Outreach Coordinator




Previous Council Items

March 2023
S3M ARPA funding allocated for Truckee River Plan and projects

October 2023
Dig consultant agreement for Truckee River Vision Plan

December 2023
Washoe County reimbursement for S100K for Truckee River Plan




Alignment With Strategic Plan
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, _ Infrastructure, Climate _ _
Economic & Community : Arts, Parks, & Historical
Change, & Environmental

Development Sustainability Resources

Fiscal Sustainability

Downtown Action Plan Implementation 1.D.




Two Phases

N\
V Today: Approval of Recommendations for
ARPA Funding Part 1

Future: Acceptance of River Plan &
Funding Allocation for Project Completion




ARPA Update

Timeline
December 2024:

—_— All ARPA dollars
encumbered in

December 2026:

All ARPA funded
projects completed

contracts

$3,000,000 Truckee River Allocation




River Vision Plan



Outreach: Stakeholders




What We Heard: Stakeholders

Promote Legitimate Use

Create a Detailed Implementation Plan

Cohesive Design and Maintenance Program

Promote the Importance of Water Quality in All Aspects

Honor Historical Purpose & Bring the People Back to the River




Outreach: Public
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Give us YOUR input and shape the
Truckee River Vision Plan.

For the parks along the river, I'd like to see more
bike racks. Some parks have many, some parks
have one, some parks have none. For instance,
the Oxbow Nature Study Area has a parking lot -
disruptive for a "nature study” area - yet no bike
racks, which could incentivize leaving the car at
home.

V Ideas | 2 months ago Like nl+3 Dislike I

As aresident on the edge of downtown, | think
that the Whitewater Park is the most genius idea
we've generated for the river corridor, and need
to expand upon that downstream.

L&) Things | like | 2 months ago Like slg+1 Dizlike -2



What We Heard: Public

What Amenities are Essential for a Thriving River Community?

« Parks & Open Spaces
« Nature Education & Observation
« Water Access Points

What Keeps You From Using the River?

* Cleanliness & Aesthetics
- Safety Concerns
- Lack of Trail Connectivity
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Create a Clean & Safe Riverfront

Create a Connected Riverfront with Easy
Access to the River

Implement a Cohesive Plan for Consistency
iIn Design & Long-Term Maintenance




Truckee River Vision Plan Area
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Part One

Animal & Tamper Proof Trash Cans $112,000
Pet Waste Stations $24.,000
Wayfinding Plan with Signage $90,000
Paint Refresh on River Elements $40,000

Total (SLFRF)| $266,000
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Animal & Tamper Proof Trash Cans

48 trash cans
from Ildlewild
Park to John

Champion Park
= $112,000




Pet Waste Stations

32 pet waste stations
from Idlewild Park to

John Champion Park
= $24,000




Tras h C a n LO cati o n S ;} 1:::: ;:jt{?;ﬂe Bag Station (32)
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' § **1?&, Provide cohesive site frniHings along Truckee River Corridor.
~ 450 =" = Trash Receptacles to have QR codes linking to Reno Direct

= !L';.i'" Maintenance Request website.




Signage / Wayfinding

Plan for Downtown
Waytinding
Standards with
logo development

and trash can
branding

= $90,000



Paint Refresh

Paint
refresh for
bridges an

-~ railings=
.' ';1!; i:ui m ,‘!;I $ 40 y 000
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Recommended Motion Part One:

| move to approve: (1) trash cans, animal waste receptacles,
paint, and wayfinding projects identified along the Truckee River
Corridor using $266,000 in State and Local Fiscal Relief Funds
received through the American Rescue Plan Act on May 19,
2021; (2) authorization to award contracts to the lowest
responsive and responsible bid in accordance with competitive
bidding laws set forth in Chapter 338 of NRS; (3) authorization to
approve professional service agreement in accordance with
Chapter 332 of NRS and City Policy; and (4) authorization to
award contracts for the purchase of various needed equipment
identified by the professional serves agreement in accordance
with Chapter 332 of NRS and City Policy.
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D.3. Truckee River ARPA Improvements Part Two
May 8, 2024

Bryan McArdle: Revitalization Manager




Part Two

West Street Plaza Activation $150,000
West Street Plaza Kiosk and Furnishings $150,000
West Street Plaza Custodial Contract Current Operations

Total (SLFRF) $300,000
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West Street Plaza Activation

« Harmony on the
River

 Flicks on

the Bricks

* Food

Trucks Activation
«$150,000




West Street Plaza Infrastructure

Install Kiosk for Park

Install Moveable Furniture . West Street Plaza Location
Rangers and Activation

$150,000




Future Items — Design and Lighting

Riverside Drive Linear Park

RECOMMENDATION ESTIMATED COST KEYMAP
prmm R [t " ired . g {
DESIGN OF RIVERSIDE DRIVE LINEAR . ettt
PARK PROJECT $350,000 ,, g = |8
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Recommended Motion Part Two:

| move to approve (1) activation, infrastructure, and maintenance

at West Street Plaza using $300,000 in State and Loca
Relief Funds received through the American Rescue P

Fiscal
an Act on

May 19, 2021; (2) authorization to award contracts to the lowest
responsive and responsible bid in accordance with competitive
bidding laws set forth in Chapter 338 of NRS; (3) authorization to
approve professional service agreement in accordance with
Chapter 332 of NRS and City Policy; and (4) and authorization to
award contracts for the purchase of various needed equipment
identified by the professional serves agreement in accordance

with Chapter 332 of NRS and City Policy.
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Recommended Motion Part One:

| move to approve: (1) trash cans, animal waste receptacles,
paint, and wayfinding projects identified along the Truckee River
Corridor using $266,000 in State and Local Fiscal Relief Funds
received through the American Rescue Plan Act on May 19,
2021; (2) authorization to award contracts to the lowest
responsive and responsible bid in accordance with competitive
bidding laws set forth in Chapter 338 of NRS; (3) authorization to
approve professional service agreement in accordance with
Chapter 332 of NRS and City Policy; and (4) authorization to
award contracts for the purchase of various needed equipment
identified by the professional serves agreement in accordance
with Chapter 332 of NRS and City Policy.
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