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Understanding Commissioners Role in 
Decision Making Process
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• Planning Commissioners are 
policy advisors

• City Council are policy makers
• City staff are policy 

administrators and enforces of 
plans and codes adopted by 
Council.  



How Does Development Happen?
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• What is the property zoned?
• Is the use allowed?
• Is the project designed to meet all the 

rules and regulations?
- Zoning Code
- Building Code
- Fire Code
- Public Works Design Manual



Where do the Other Documents Fit?
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Why are Findings Important?
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• Compatible
• Follows development 

standards
• Public services and facilities 

are available
• Detrimental to public health, 

safety or welfare



Staff Reports Demonstrate the Findings

6

• Background
• Analysis

- Compatibility with Surrounding Uses
- Site Design (Mitigate the impacts)
- Traffic, Access and Circulation
- Utilities and Services
- Master Plan Conformance
- Public and Stakeholder Engagement



Consider the Community and Regulations
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• Consider the views of the 
entire community, not 
just one voice

• Make sure the decision is 
not in conflict with zoning



Consistent Public Review Process
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• Courtesy notice postcards 
• NAB

- Not a requirement for the applicant to attend
• Public notice postcards/Signs
• Staff report

- Staff adds Conditions of Approval (mitigate 
impacts)
• Planning Commission makes recommendations



How Does Staff Factor in Input?
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• Can the concerns be 
mitigated by working with 
the applicant?

• Can public concerns be 
addressed with 
Conditions of Approval?



How to Create Conditions of Approval                                                                                         

10

• Make sure the Conditions of 
Approval have a logical link 
between the condition being 
imposed and the impact of the 
project.



Questions
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