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Alignment with Strategic Plan

2



3

Discovery & 
Development
Fall 2023 – Winter 2023/24
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DROPS Testing 
& Launch

Spring – Summer 2024
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Community 
Demographics

Journey
Status

Housing 
History

Drug Use 
Screening

Health 
Screening

DROPS Data Collection
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DROPS Spotlight

June 2024

SXSW Conference
March 2025August 2024

HUD Meeting



Recommended Motion
I move to approve the Opioid Funds allocation 
for the Direct Resource Outreach and 
Placement Service (DROPS) mobile application
in the amount of $250,000 and authorize the 
interim City Manager to execute the contract.
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